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SMEs are the motor 

of Europe’s innovation economy



Optical Datacom Photovoltaics LED Lighting

Lasers in Manufacturing

Machine Vision Medical Optics Optical Components

Displays

PHOTONICS
opportunities

to innovate products

in a variety of sectors



ACTPHAST’s

INNOVATION ROADBLOCK REMOVERS

dedicated task forces 

with the best EU experts  

supported by key

photonics technology platforms

well-organized approach to 

provide SME’s with innovation support and services



Targeted innovation support projects 
– from concept feasibility to prototype

Speed and ease-of-use are key for SMEs –

• Continuous open call for innovation projects

• Typically 2-3 months from application to approval

• Typically 7 months for innovation project execution



ACTPHAST’s general support principles 

support innovation

driven by business needs

provide support

instead of funding

innovation instrument

dedicated to SMEs 

target innovation

close to the market

potential impact

on jobs and growth are key

support 

a variety of industry sectors



VUB
IPHT

optical fibre sensing

High thermal expansion
FBG packaging

TYN
VUB

cell sorters

light beam
shapers for SLMs

CNRS
KIT
VUB

medical monitoring
reducing

hospital re-admission

3D LED-based
cardiovascular

monitor

Examples of innovation support projects



TNO

power system
protection

IMEC

optical datacom

ultrathin chip
packaging

FBG interrogator 
for power industry

WUT

fireplaces

feasibility study
of a virtual fireplace

Examples of innovation support projects



Examples of innovation support projects

VUB
KIT
VTT

optical transceivers

POF RCLED
transceivers for FTTH

KIT
HHI

holographic
displays

fabrication route of
HQ diffractive elements

cycling
helmets

IMEC
VUB

visor-mounted
displays



CNRS
UEF

anti-counterfeit
products

resonant gratings
for security

VUB
KIT
VTT

food
sorters

LED-based
sorting

Examples of innovation support projects

WUT

X-Ray instruments

procedures for
tomosynthesis



ORC

specialty fibers
for oil and gas industry
aerospace/biomedical

ultra-high performance
fibre for use 

in harsh environments

Examples of innovation support projects

IPHT

optical amplifiers

Erbium-doped
extended mode fiber

ORC

FBG fabrication
equipment

FBGs 
manufacturing process 
for high power lasers



Key Indicators for Success and Impact

timeliness

of support

advancement in

TRL

projected increase

in company’s revenues

projected increase 

In number of jobs

leverage of

EC R&I funding 
customer 

satisfaction



ACTPHAST monitors its impact

on a real time performance dashboard



KPI Metrics 2014 2015 2016

Total no. of approved & active innovation projects (cum.) 20 44 71

Breakdown by company size:

% Micro Enterprise 45% 39% 41%

% Small Enterprise 45% 45% 43%

% Medium Enterprise 5% 7% 7%

% Large Enterprise 5% 9% 9%

European dimension of the projects 

(no. of countries represented)
9 12 17

% of non-photonics companies 15% 36% 45%

% first time photonics innovation 5% 16% 25%

% first time EU funded 60% 61% 56%

% new research collaborations 60% 64% 59%

KPI Metrics 2014 2015 2016

Total no. of approved projects (cum.) 20 44 71

Total expected New Revenues 59M€ 167M€ 286M€

Total expected New Venture Capital 800k€ 13M€ 44M€

Total expected New Jobs 77 266 490  
 

Quantitative measuring of your KPI’s allows 

to measure your progress, impact, and success 



Sharing progress on KPIs through the 
ACTPHAST public website is essential



Potential increase in new revenues
and related EU job creation 

are ACTPHAST’s Key Performance Indicators



Measuring customer satisfaction matters 
It is the ultimate success indicator and allows to fine-tune procedures



Company CEO testimonials
“one-liners say it all”

“easy to launch, not too much bureaucracy”

“flexible and fast”

“access to real expertise that we could not otherwise access 

or afford through normal contacts”

“highly industrial minded, not too deeply into theoretical”

“very professional”

“a wonderful tool to support development of new products in 

companies”

“helps to minimize risk of SMEs”

“it would have been highly unlikely for us to address this 

project without ACTPHAST support”



Announcing the new ACTPHAST 4.0

• ACTPHAST 4.0 will take over from ACTPHAST from November 2017

with a new 4-year funding cycle of €10m supported by EU H2020

• ACTPHAST 4.0 offers wonderful new opportunities to boost SME 

photonics innovation in Europe at a scale and with a leveraging 

factor never seen before

• ACTPHAST 4.0 aims to be a game-changer in revitalizing European 

manufacturing, and as one of the vital catalysts to the successful 

digitization of European industry



Beyond the state-of-the-art: 
ACTPHAST 4.0 in numbers



Get Involved!

Register your interest today by 

visiting the website:

www.actphast.eu

http://www.actphast.eu/

